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Purpose of this 

session….

When looking for more funding, think 
outside the box!

Ask yourself: 

❑ What am I not doing because my 
current budget isn’t big enough?

❑ What am I not doing because my 
current budget doesn’t allow it?

❑ What do my students need me to 
do more of?

❑ What would help my students 
take that next step?
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Depending on the answers, identify 

those funding opportunities.

Many different types of grants are available – Dollar General, Secretary of 

State, various ICCB grants.  

One is the Innovative Bridge and Transitions (IBT) Grant.  It has a broad scope 
of possibilities.  The next round of applications is closed but consider whether 

it would be a good fit for your program or not…next year.  And then plan 

according.  

Today, we will hear about 3 different IBT grantees and how they spent their 

money to fill in financial gaps in their programs. 

3



Heartland Human Care 

Services
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How they were creative…a Job Fair

➢ Our College & Career Pathways team collaborated with our Employment team to host our 
first career fair on June 14 with 11 employer partners and 38 participants

➢ Participants included students from our classes, individuals receiving refugee employment 
services from HHCS, neighborhood walk-ins, referrals from other CBOs

➢ We provided transportation for some participants who live further away from our Belmont-
Cragin location

➢ Participants were invited to the event early to participate in 1:1 resume development support 
and a presentation and guided practice session, "How to Shine at a Job Fair"

➢ Employer partners participated in an "Employer Hour" that included information about the 
employment journey for new arrivals to the United States, a testimonial from a participant 
with lived experience as a refugee, and small group discussions

➢ Employers represented range of pathways including food service and hospitality, social 
services, transportation/logistics, telecommunications, healthcare

How did the IBT Grant funds help with this? 

The IBT grant allowed them to partially fund their Partnership Developer role.  The partnership 
developer led the charge to recruit employer partners for the event, set the schedule, convene a 
planning committee, etc.
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Marketing for Bridge & ICAPS

 Building relationships internally

 PRM

 Auto tech, CNA, Diesel, and other certificate and degree programs

 Focus group about Adult Education

 Students, instructors, staff

 Get clear on the message

 Forward Magazine
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New Marketing Materials

 Rebrand

 We are LLCC, not separate

 New materials needed

 Banner, business cards, flyers, 

 Design

 Flyers vs half sheets

 QR codes

 Text number

 Supports that are available to our students
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LLCC Forward Magazine- March 2024
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Forward Magazine- October 2024
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Examples
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Examples
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Questions??
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Adult Ed Resources & Referrals Guide



Adult Ed Resources & Referrals Guide



Categories



Inside a Folder



Replicate It!

● Google Workspace

● Microsoft Teams

● LMS “sandbox”

○ Blackboard

○ D2L/Brightspace

○ Canvas

● Website (Weebly, Wix, etc.)

● Old school

○ Organize & file resources/flyers in a cabinet

○ Store on a flashdrive 



Contact

If you ever have any questions, please feel free to contact us!

Tiffany Olson tolson@oakton.edu

Laura DeMerle ldemerle@oakton.edu

Itri Papanikolla ipapanikolla@oakton.edu

mailto:tolson@oakton.edu
mailto:ldemerle@oakton.edu
mailto:ipapnikolla@oakton.edu
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