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		Name of ICAPS Program
	Google IT Support Professional

	
	Our Google IT Support Professional program helps prepare students to enter the field of information technology by earning the credential of Google IT Support Professional.   Students gain necessary skills to succeed in an entry-level IT job and increase their chances of employment with the Google IT support credential. The program is approximately 12 weeks long with 4 hours of adult education support classes per week, which includes IT language support, resume and cover letter writing, and related civics competencies with a Trellus ESL instructor. The support course meets for 2 hours per class, twice per week, for 10 weeks for a total of 40 hours for the entire course.

Our IET adult education support teacher is also Google IT Support-certified from Coursera and has reviewed the components in the 5 courses in Coursera that lead to the certification. The instructor determines how best to support students with limited schooling or English proficiency and incorporate industry-relevant vocabulary and knowledge into assignments. To do this, our ESL support instructor utilizes practical documents from the IT field, job-related writing assignments like resumes and cover letters, while focusing on employment competencies. These writing assignments build on and reinforce what students are learning in their Coursera work and help prepare them to be successful in the field and in pursuing higher education (e.g. working towards their associates degree at Truman College).  One evening per week is conducted in the computer lab to identify challenges and where extra support is needed. Instructors will make adjustments to curriculum on either side and identify students in need of additional support or resources.

	
	Workforce preparation is included in both the Google IT Support Professional credential workforce course and adult education support course of this program. Skills like looking for a job, applying for a job, creating resumes and cover letters, and interviewing skills are supplemented by the Trellus adult education support course.  For workforce preparation, students concurrently learn a job search process based on (1) passion – showing their excitement for the work; (2) fit – showing how their skills match the needs of the job; and (3) clarity – presenting themselves so that recruiters and potential employers can quickly and easily see the passion and fit.   In this process, students draft their resume and cover letter; search for job listings; assess the content of the job listing to ensure it fits their skills; tailor the resume and cover letter for the specific opportunity; and practice expressing their story and experience in interviews with passion, fit, and clarity.

In addition to learning about how to seek and secure employment, students learn about the IT field and IT more broadly (different career paths, e.g. data science, cybersecurity) and how to pursue those options. These help to prepare students for what the day-to-day of the job will be like and gives them the needed confidence and industry-specific vocabulary to actively participate in in-depth discussions, lectures, and interviews. Students also get essential hands-on lab time, which allows for project and progress checkups from the adult education instructor.

Students will earn 1 industry recognized credential – Google IT Support Professional.  The credential coursework will primarily be facilitated by the instructor (a certified Google IT Support Professional) as the workforce course is online, and will be supported by the adult education instructor, particularly as it relates to on-the-job reading and writing tasks and preparation for transitioning to higher education at the college level.

	
	Model 2

	Please describe what the training component looks like – courses, partnerships, etc.  If this is a Model 1, how many credit hours are included?
	In the Google IT training component, our industry professional guides students through the concepts and activities to successfully complete the industry-recognized Google IT Support Professional in Coursera’s Google IT Support Professional course. Google states that students will:
• Receive professional-level training from Google
• Demonstrate proficiency in portfolio-ready projects
• Earn an employer-recognized certificate from Google
• Qualify for in-demand job titles: IT Specialist, Tech Support Specialist, IT Support Specialist

This class meets for four hours per week. Students will study and learn about many different aspects in Google IT Support Professional certification, including roles such as IT support or help desk with skills in computer networking, system administration, IT infrastructure, and IT security.  They will complete classroom training as well as workforce preparation (resume, cover letter, job searching, etc.) The class will be supported by Trellus adult education instructor, as well as other Trellus programs, resources, and services. Students can pursue a variety of different training, education, or employment opportunities upon completion. This is a non-credit program.  

Additionally, this background will aid students in preparation for other IT areas that the student may choose to pursue, which might include Excel Skills for Business, for roles such as data entry or data analysis and programming, for roles such as junior developer or QA engineer.

According to Google, completing the 5 courses in Coursera to achieve the certificate require an estimated 137 total hours, which means an average of approximately 11.5 hours of independent work per week.  With the Google IT Support Professional certificate, the students may decide to apply for entry-level jobs or pursue other certifications such as CompTIA, IT bootcamp programs, or courses at local community colleges.

	Transition Services: List specific transition services that will be offered. Who ensures each student is connected to these services? 
	In our adult education department at Trellus, our Transitions Specialist and Level 3 instructor, helps students determine their next step after completing classes on site and works with partners to move students on to other educational or work opportunities. Our IET instructor will work with the transitions specialist as well as the Trellus Workforce department (specifically their Career Navigators) to ensure that students have access to job training programs (if they qualify), further education, and employment opportunities. The Transitions Specialist also attends virtual partner meetings with the North American Job Center at Truman College to learn more about other workforce and training programs offered in the area, and shares that information with students a minimum of 3 times per term (students are given information at the beginning or term and access to our family/community resources binder; students will set goals/intentions from day 1 of the class to guide transition services; students will be given the opportunity to attend Trellus employment workshops on a variety of topics; and students talk to program representatives from Truman College both when the reps virtually visit the IT class and during on-site visits to the colleges with their classmates).  

In addition to the IT support course instructor, Trellus has an internal workforce department workforce manager to act as an advisor to students who qualify while in the program– checking resumes, helping them to locate employment opportunities. The Trellus adult education team also works with a transitions specialist at Truman College, to help students enroll in classes if students choose to continue.

	Technology Skills: How do students improve or increase their technology skills?  This could be general digital literacy or industry specific technology (e.g., in culinary – mixers, stoves, various equipment requires new skills).
	With this program being focused on IT skills, this program is steeped in technology skills building so that in this course, students try out IT tasks such as handling hardware, data entry, spreadsheets, programming, user experience (UX) design, quality assurance (QA), troubleshooting, documentation, and customer service.

Students gain a deep and practical knowledge of computer hardware, operating systems, software, computer networks, system administration, IT infrastructure, and IT security.

	Comprehensive Student Support Services: List specific services that will be offered. How will students learn about these possible services? 
	Students will have access to a variety of support services and be told about them at the beginning of the term (in the first class) and throughout their studies.  Orientation materials will also a brief overview of student support services.

Transitions and Workforce: See transitions services section above.

Mentors: Students in the program will get to speak with professionals in the field and former program students.

Adult Education:  They can attend classes at Trellus for additional language instruction, and also receive a tutor if additional support in either English or technology is needed.  

Behavioral Health Services: Access to counseling services at Trellus for qualifying individuals (adults or children), when available.

Technology: All students will be able to borrow a laptop for use during the program (depending on availability). Tech support from either IT HelpDesk Technician or Trellus’s IT Specialist

Other: Access to health services during Trellus events – such as free vaccinations, eye and dental checks; opportunities to attend workshops hosted by various Trellus programs including topics like financial literacy, American job culture, nutrition.

	Describe your team-teaching format/environment. Include the amount of overlap and describe specific components of the overlap.
	The workforce instructor and adult education support instructor will teach collaboratively one evening per week in the computer lab, where the content is practiced, and the AE support instructor can observe progress and challenges, and help explain concepts to students.

The instructors will be in communication weekly and check student assignments and scores in Coursera.  Thursday evening will have collaborative teaching in the computer lab for 2, focusing on assistance with Google’s Coursera course, and guiding students through their certificate required work, which will be taught but the IET instructor with assistance from the AE Support Course Instructor.

	Please give examples of how AE instruction has shared learning outcomes with the workforce training component. For example, as fractions are taught/utilized in welding, fractions are reviewed and practiced in the support course.
	IT terminology is extensive and required for in the field. In the adult education support course, students work together to practice IT language including how to speak about hardware, software, operating systems, computer networks, data, and problem solving.  (Please see detailed weekly syllabus.)

	Provide Labor Market information supporting the need for this particular program. Is it included on the State Demand Occupation Training List? Does it align with local and regional plans under WIOA?
	According to the Illinois Worknet site, which utilizes data from the Illinois Career Information System from Illinois Department of Employment Security,
Computer User Support Specialist is listed as an occupation that is in demand, with high annual openings. In Illinois, 19,933 computer user support specialists work in this very large occupation, with 1,539 annual openings and 4.1% growth. As virtually all IT occupations listed show growth, having an industry-recognized credential through this ICAPS course opens pathways for students. Aligning with our WIOA regional plans, our IET program will work collaboratively with City Colleges of Chicago/Truman College to transition our students into their bridge and/or credit bearing courses for a career pathway. As candidates receive more credentials and degrees, their income can increase to match the growing demands for the industry with upwards of $70,000 for a starting salary for a Computer Network Support Specialist with an associate degree, according the IDES CIS. For the position of Computer Network Support Specialist, 13,082 work in this occupation with a base year of 2020 with 13,531 projected by 2030, which is 3.43% growth.  The U.S. Bureau of Labor practically mirrors Illinois rates and demand, stating the 2023 Median Pay as $29.24/hour and that candidates may qualify for support specialist jobs with a high school diploma plus relevant information technology (IT) certifications, and that the job outlook is project to grow 5 percent from 2022 – 2032, “faster than the average for all occupations”.

	Detail your recruitment plan for this program. 
	Trellus IT Courses Information Request form is on our flyer for IT classes. After expressing interest, students must complete 2 Northstar digital literacy tests in order to see where their skills land. If their digital skills are too low for the Google IT program, we help the student to enroll in the Northstar basic skills course to attain the necessary proficiency to pursue this program.  In addition, we offer a Foundations of IT Bridge course for those who still need more practical experience, with the expectation that they can transfer to Google IT once finished.   The Northstar basic skills course serves to on-ramp potential students to the Foundations of IT Bridge course for further preparation and a steady recruitment pool.   Our transitions specialist meets with upper-level students on a regular basis to continually engage them and familiarize them with our IT options. The adult education support course instructor and transitions specialist also meet quarterly to discuss any possible program adjustments and particular student needs that might enhance student interest.  Many of our upper-level students choose to continue with an industry-specific bridge course here, and our IT bridge course is a very accessible and attractive option for them due to it being related to expanding career options in technology, which will reinforce recruitment efforts for the ICAPS program.

Our students come from a wide variety of backgrounds, including:
• Recent refugees displaced from their homelands
• Longtime immigrants who have not had the opportunity for digital literacy or formal education
• People who have earned advanced degrees and worked professions in their countries of origin, yet need skills in English language, American culture, and IT to advance their careers in the United States (~37% of Trellus IT careers students reported a prior graduate degree)
• We believe that regardless of the student’s background, aptitude, or goals; they all can benefit from the IT classes, for example:
• Advanced students can acclimate to the US work environment, find dignified jobs that make use of their skills, and make an impact in our community.
• Newer students can gain exposure to IT concepts, gain confidence understanding and solving IT problems, and decide if they would like to invest in continuing education in the field of IT.
• Students who decide not to pursue an IT career still benefit from advanced computer skills that will help them to use technology in various contexts (smartphones, applications, healthcare, social services, finances, shopping, education, etc.).
• Adult education students can share IT experience and knowledge with their children, families, and communities to provide greater opportunities for the next generation of learners.

	Detail strategies and plan for retention of students.
	We will help students stay connected to the program in a variety of ways. First, we will assist by identifying any potential barriers they may have to completing the program at the beginning of the course and connecting them to resources to help address those barriers. During the course of the program, students receive ongoing support and check-ins from the IT workforce instructor and the adult education support course instructor.  Testimonials from people who have finished the program (“I was where you are now”) and practitioners in the field can also be very motivating.  Finally, the program provides transition services to help students move to their desired next steps. With guidance from our transitions specialist, students know that if they finish the course, they will receive help such as job referrals, assistance in applying for scholarships, and letters of recommendation.

	Explain your funding and sustainability plan. How are you braiding funding? With whom? Are you building additional partnerships? If so, with whom?
	Adult Education ICCB IELCE funding (for the adult education instructor) will be braided with resources from Trellus workforce/employment program to ensure the program is fully funded and can be offered for the coming fiscal year and beyond.  

The program is scalable and replicable with the curriculum that we built as it was developed by content area experts—the workforce course needs to be taught by a content area expert in the IT field.  Online Google training courses have been utilized by numerous adult education programs across the country and we have already scaled the program twice (adding an additional career exploration bridge and a youth employment-focused course) due to demand and have the capacity to scale further, funding permitting.

We have several components to the sustainability plan for this proposal so we can continue to help participants receive and further their training in the field so that we can continue to help meet the labor market's demand for qualified IT support professionals. To support our students, we are also actively pursuing additional community partnerships to provide opportunities such as:
• Apprenticeship, internship, and volunteer positions for students to apply IT skills
• Shadowing experiences for students to follow and see real-life IT workers in a “day on the job”
• Informational interviews where students can ask questions and learn about different IT roles
• Speakers to share stories of IT needs, challenges, and best practices with students in our classes

The Trellus community can also provide ongoing mentorship, continuing education, and support to ensure the success and positive impact of our students as they join the workforce.  Over the past 40 years, our Trellus wrap-around services includes Adult Education: computer and ESL classes; Workforce Development; Behavioral Health and Community Health; and Passages Elementary, a single site charter offering pre-k through 8th grade.

	Describe your partners and what they are doing to support your program.
	Currently we have relationships with many local organizations such as RefugeeOne, Rohingya Cultural Center, Heartland Alliance, and other Trellus departments who refer clients to our programs. For continuation of IT pathways, we partner with City Colleges. Our staff accompanies our students to the new programs for a smooth transition. Additionally, we work with our internal Employment WIOA partner at Trellus to provide additional resources, trainings, and career navigator services. Trellus programs can also provide support to families who may have diverse needs to provide equity for all through our prescreening assessments.  As Google provides the credential through Coursera, industry expert support letters for the value of this ICAPS program and credential to prepare students for entry-level positions in IT are included.

(See 3. Comprehensive Student Support Services above for more detailed information).  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	

	



	
	
	

	
	
	

	




